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What’s in Your Toolbox?

Webinar #1



Agenda
Time Topic Presenter
12:00 pm EDT Welcome and Introductions Dr. Ty Gluckman

Spotlight: What’s in Your Toolbox? Hear from Diplomat hospital contributors for the 
Compendium of Best Practices Toolkit

12:02 • ACS order set 

• Cardiac Rehab Brochure 

Jill M. Gall, BS
Manager-Quality Databases
Indiana University Health Methodist Hospital

12:17 • Medication Reconciliation: 

Counseling/Flowcharts

Diane A. Loveday R.N., C.H.F.N, 

Heart Failure and Acute MI Care Coordinator

Chest Pain Accreditation Coordinator

Indian River Medical Center

12:32 • Medication Reconciliation:                

The Patient Medication Log

Tara See, RN, BSN

Cardiology Nurse Navigator

Olathe Medical Center
12:47 Q&A All
12:57 Wrap-up and Next Steps Dr. Ty Gluckman



Jill M. Gall, BS
Manager-Quality Databases
Indiana University Health Methodist 
Hospital



Indiana University 
Health
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Why Who
Core Working Group:

▪Level One Managers

▪CV Operational Directors

▪Cath Lab managers

▪Pharmacy

▪Clinical Nurse Specialists

▪Clinical Informatics Services

▪NCDR Data Coordinator

Ad Hoc Physician Leaders

▪ED Physicians

▪Cardiologists
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How
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Why Who
Core Working Group:

▪NCDR Data Coordinator

▪Patient Navigator RN

▪Advanced Care Providers

▪Care Management

▪Cardiac Rehab Specialists

▪Health Information 

Management

▪Marketing

▪Informatics Services
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How



Diane A. Loveday R.N., C.H.F.N, Heart 
Failure and Acute MI Care Coordinator

Chest Pain Accreditation Coordinator

Indian River Medical Center





Medication reconciliation and patient counseling
 

PHARMACY MEDICATION RECONCILIATION AND COUNSELING 

Allergies:                                       Height:                Weight: 

PMH:________________________________________________________________________________ 

Pertinent labs:                                                       EF:___ 

Patient counseled on discharge medications related to Heart Failure/Acute MI 

 

Medication Dose Frequency Disease state Major side effects 

     

     

     

     

     

     

     

     

     

     

     

     

     

 

Recommendations: 

 

 

Barriers: 

Assessment: Patient has poor/fair/good understanding of discharge medications for HF/AMI. Caregiver has been 

instructed with good understanding.  

First generation form
Utilized by pharmacist to assess, 
make recommendations and provide 
education.
Barrier was that it was not part of the 
EMR and not easily accessible to MDs





Review section built into the EMR 
Cardiology note. This greatly improved 
physician utilization and documentation.



Patients prescribed evidence-based medications 
at discharge

ADP receptor inhibitors for medically treated AMI    73.3%   *45.7%

Aldosterone blocking agents for LVSD                          55.0%   *18.2%

High Intensity statin                                                        90.9%    *27.1%

All patient readmission rate 8.8%  11.1% (national 

average 16 % rolling 3 yr. average)

Results 2018

*2014 self reported unadjusted statistics prior to Patient Navigator Program



Tara See, RN, BSN

Cardiology Nurse Navigator

Olathe Medical Center



Olathe Medical Center





Medication Reconciliation

Olathe Medical Center | Quality Management

Pharmacy 
Review

Navigator 
Review 

Bedside 
RN 

Review

Cardiac 
Rehab 
Review



Pharmacy Review

• Discharge Medication Teaching

• Medication Costs

• Drug Interactions

• Profile Review

Olathe Medical Center | Quality Management





Navigator Review

• Medication Log

• Follow-Up Phone Call

Olathe Medical Center | Quality Management





Bedside RN Review

Olathe Medical Center | Quality Management

• Interdisciplinary Rounding

• Daily Education – Medication Cards

• Discharge Education





Cardiac Rehab Review

• Outpatient Cardiac Rehab Medication Review

• Individual Medication Education Upon Request

Olathe Medical Center | Quality Management



Olathe Medical Center | Quality Management



Outcomes

Olathe Medical Center | Quality Management



Please submit your questions for 
the moderated question and 

answer session.

Questions?



Learning Network - Listserv

Join the Patient Navigator Community:

patientnavigatorfocusmi@lists.acc.org



Save the Dates!
National Webinar Series 2019

Webinar 2: Tuesday, June 4th, 2019 11:00am-12:00pm EST

Webinar 3: Tuesday, September 24th, 2019 12:00-1:00pm EST

Webinar 4: Wednesday, December 11th, 2019 12:00-1:00pm EST




