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Patient Navigator Program: Focus MI Plan for Improvement

[Enter Hospital Name]

The Plan for Improvement (sometimes called an action plan) is a detailed work plan that guides the team in reaching their goals. The plan lays out the steps for carrying out each strategy needed to meet a goal, i.e. they specify activities to be conducted during a designated time frame. Plans for Improvement help to organize your team and add structure to the details needed to get things done.  
Components of the Plan for Improvement are:

· Aim Statement: A broad overarching statement that directs the program improvement efforts for an identified patient population. 

· Goals: Quantifiable objectives describing the process to be improved. Goals are specific, measureable, actionable, relevant and time-sensitive (SMART).

· Barriers: Identifies issues related to current processes, organizational culture or other concerns that may delay/derail reaching the goal.

· Strategies/Interventions: Identifies proposed actions or changes in processes that will lead to achievement of the goal. 
· Action Steps:  Lists the activities or changes the will need to take place to implement the strategy.  Depending on the strategy there may be a few basic activities or it may be very detailed.
· Target Date: Indicates the proposed date the action steps will be implemented.
· Responsible Person(s): Identifies the person(s) responsible for performing/implementing each activity. 
	Aim Statement:  To reduce avoidable hospital readmissions for patients discharged with acute myocardial infarction (AMI) by supporting a culture of patient-centered care during the hospital stay and in the weeks following discharge, thereby reducing mortality, and improving quality of life.

	Step 1:  Select Goal
	Step 2: Identify Barriers
	Step 3: Choose a Method for Measurement

	Make sure your objective includes the following:

· What are you seeking to improve?

· Who is targeted? 

· How will it be measured? 

· By how much will it be improved? 

· Over what period of time?
Sample goal: Increase pharmacy rounding (counseling on medications) for HF/AMI patients by 5% by Dec 2016 to decrease readmissions rates.

	
	


	Step 4:  Develop strategies/interventions to achieve your goal

	Strategies/Interventions
	Action steps
	Target Date
	Responsible Person
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