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H2H Post-Discharge Medication 

Management  Challenge:

“Mind Your Meds”

Webinar #2

Thursday, December 8, 2011

12:00 pm – 1:00 pm ET
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Welcome

Take Home Messages

• Understand the connection between the 

success metrics and the tool kit

• Share your ideas, needs, and experiences for 

meeting success measures on the listserv

• Refer to the “Mind Your Meds” Tool Kit to 

help get you started
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Webinar Format

Topic Presenter Time

Welcome MaryAnne Elma, MPH 5 min

“Mind Your Meds”
Tool Kit

Kathy Grady PhD, APN, FAAN 20 min

“Mind Your Meds” 
Tool Kit

Jane Linderbaum RN, CNP, AACC 20 min

Question-and-Answer All 15 min
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H2H Challenge #2:

Post-Discharge 
Medication 

Management

Mind Your Meds
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How you can participate:
1. Review the “Mind Your Meds” success metrics

2. Identify one or a more metrics for improvement

3. Test one or a combination of strategies/tools for those metrics

4. Agree to a standard collection of data to track your improvement 

5. Participate in the webinars

6. Share your  best practices and lessons learned through the listserv

Getting Started with the 
Challenge
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“Mind Your Meds” Tool Kit

Kathy Grady, PhD, APN, FAAN

• Associate Professor, Feinberg 

School of Medicine

• Northwestern University

• Administrative Director, Center 

for Heart Failure

• Bluhm Cardiovascular Institute

• Division of Cardiac Surgery

6



4

“Mind Your Meds” 

Implementation

Jane Linderbaum RN, CNP, AACC
• Ms. Linderbaum is a Cardiovascular Nurse 

Practitioner and an Assistant Professor of 

Medicine at Mayo Clinic in Rochester, 

Minnesota. She also serves as Associate 

Medical Editor for AskMayoExpert.

• She participates on the ACC’s Core Curriculum 

faculty and planning team, in addition to S-T 

Elevation MI and Stable Ischemic Heart 

Disease guideline writing groups.

• Ms. Linderbaum earned her nursing degree 

from the University of Iowa and her MS degree 

from Winona State University. 
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“Tool Kit” Development

How the Tool Kit was developed:

• Identified barriers to achieving each success measure

• Reviewed H2H Listserv for ideas to address each barrier

• Reviewed published literature to support strategies

• Presented strategies to panel for discussion/refinement

• Developed documents to support strategies discussed

This Tool Kit is a starting point and relies on your 

participation to identify, share, and develop more 

solutions in this framework.

8



5

The clinician is successful if:

1. HF and MI patients are prescribed appropriate medications, dose, 

type, and frequency.

2. Medication reconciliation is performed accurately as appropriate 

for every patient AND is documented in the medical record. 

3. Possible external barriers to obtaining prescribed medications are 

identified in advance, addressed, and documented in the medical 

record. 

4. Possible barriers to patients remembering/ understanding the 

need to take medications as prescribed are identified in advance, 

addressed, and documented in the medical record. 

“Mind Your Meds” Success

9

The clinician is successful if (continued):

5. Patient/Caregiver is provided with documented instructions and 

prescriptions for all their medications, especially when and how they 

should be taken, during the discharge process. 

6. Patient/Caregiver can demonstrate they understand the importance 

of taking their medications, of adhering to their medication as 

prescribed, and of adhering to any changes to their prescriptions –

especially medications that are discontinued. 

7. Patient/Caregiver can demonstrate they understand possible side 

effects and symptoms that may be related to their medications, and 

who to call if they have symptoms that may be related to 

medications.

“Mind Your Meds” Success
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The patient is successful if:

8. Patient/Caregiver remembers to take all their medications as 

prescribed (i.e., dose, type, frequency).

9. Patient/Caregiver can demonstrate they understand what each 

medication does, why the medication is important to take as 

prescribed, and what potential side effects there may be for 

medicines. 

10. Patient/Caregiver brings his/her medications or a medication list to 

each and every clinic visit. 

11. Patient/Caregiver can discuss any challenges, problems, issues, side 

effects, or questions about medications with clinician. 

“Mind Your Meds” Success
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Success Measure and Strategies
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Success Measure 1

HF and MI patients are prescribed appropriate medications, 

dose, type, and frequency. 

Success Measure and Tool
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Tool

Success Measure 2

Medication reconciliation is performed accurately as 

appropriate for every patient AND is documented in the 

medical record. 

Success Measure and Tool
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Tool: Medication Reconciliation Resources

American Society of Health System Pharmacist Med Rec Toolkit
• This resource center has tools, references, and recommendations on 

med rec. 

NTOCC Med Rec Elements
• This document provides a checklist of Data elements by care settings on 

transfer of care. 

BOOST Med Rec Recourses 
• This web page provides successful initiatives on Med Rec at other 

institutions. 
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Success Measures 3 & 4

Possible external barriers to obtaining prescribed medications 

and barriers to patients remembering/understanding the need to 
take medications are identified in advance, addressed, and 

documented in the medical record. 

Success Measure and Tool
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Tool

Success Measures 3 & 4
Possible external barriers to obtaining prescribed medications 

and barriers to patients remembering/understanding the need to 
take medications are identified in advance, addressed, and 

documented in the medical record. 

Success Measure and Tool
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Tool
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Barriers to Patients’ Adhering to their 
Medications
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Medication Barriers
• Medication Complexity

• Side effects or adverse effects from the medication

Clinician Barriers
• Poor Communication with clinician

• Lack of feedback and ongoing reinforcement from clinician

Patient Barriers
• Low health literacy

• Patient forgets to take their medicine

• Lack of knowledge about medication and its use

• Transportation

• Cost

• Denial of condition

• Lack of social support

• Cultural of religious beliefs

Success Measure 4
Possible barriers to patients remembering/understanding the need to 
take medications as prescribed are identified in advance, addressed, and 

documented in the medical record. 

Success Measure and Tool
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Instruments to Assess Health 
Literacy 
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• Duke-UNC Functional Social Support Questionnaire

• Medication Knowledge Survey

• Modified Morisky Scale

• Newest Vital Sign

• Readiness Ruler

• Rapid Estimate of Adult Literacy in Medicine, Revised

• Short Assessment of Health Literacy for Spanish Speaking 

Adults

• Test of Functional Health Literacy in Adults (long and short 

versions)

Success Measure 5
Patient/Caregiver is provided with documented instructions and 
prescriptions for all their medications, especially when and how they 

should be taken, during the discharge process. 

Success Measure and Tool
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Success Measures 6 and 7
Patient/Caregiver can demonstrate they understand the importance 
of taking their medications and know possible side effects and 
symptoms by adhering to their medications as prescribed and 

knowing who to call when symptoms related to medications arise. 

Success Measure and Tool
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Tool

Participate in the H2H Challenge:

• Try a suggested strategy or tool

• Participate in the webinars

• Share ideas or questions through the listserv

• Tell us your strategies for improvement

What can you do next?
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Upcoming Activities

• Mind Your Meds Tool Kit live on Fri Dec 16

• Mind Your Meds Lessons Learned Webinar – Mar/Apr

The H2H “Mind Your Meds "Challenge Introductory 

Webinar from October 18th, 2011 is available online

Everything will be available online at
http://www.h2hquality.org
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Moderated Question-and-Answer Session

Please submit your question online at this time.
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Thank You
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