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D2B Time Process Gantt Chart
This Gantt Chart can be used as a reference of an ideal door-to-balloon time process.  You can also use build your own Gantt Chart using this one as a model to document your current door-to-balloon time process and identify opportunities for improvement.
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	1
	Patient arrives in ED, ECG completed (if not already), STEMI diagnosed / confirmed (10m)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	ED stabilizes patient, STEMI protocol initiated, ED MD activates cath lab (20m)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	On-call interventionalist and cath lab staff respond to page (5m)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	On-call interventionalist and cath lab staff arrive in cath lab (30m)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Patient transported from ED to cath lab (5m)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Final check and written consent (10m)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Catheterization and PCI - balloon inflation (20m)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Adapted from Bradley et al. JACC 2005;46:1236-41.
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