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	Strategy
	Description of Strategy
	Tools 

	
	(1) ED physician activates the cath lab
	The emergency medicine physician activates the catheterization laboratory rather than the cardiologist.
	· Process Flow Chart

· Gantt Chart

· Team Roles and Responsibilities

· “STEMI Alert” Checklist

· Time Entry Form

· Standard Order Set

· “STEMI Alert” Signage

· Cath Lab Activation Protocol
· ___________________________

	
	(2) Single-call activation system  activates the cath lab
	A “single-call activation system” for the cath lab is defined here as a system in which the emergency department calls a central page operator, who then pages the catheterization team, including the interventional cardiologist.
	· Process Flow Chart

· Gantt Chart

· Team Roles and Responsibilities

· “STEMI Alert” Checklist

· Time Entry Form

· Standard Order Set

· “STEMI Alert” Signage

· Cath Lab Activation Protocol

· ___________________________

	
	(3) Cath lab team available within 30 minutes
	The cath lab team and interventional cardiologist are expected to be available within 30 minutes after being paged by the emergency department operator.

	· Process Flow Chart

· Gantt Chart

· Team Roles and Responsibilities

· “STEMI Alert” Checklist

· Standard Order Set

· Data Collection Form

· Cath Lab Activation Protocol

· ___________________________

	
	(4) Prompt data feedback


	A data monitoring and feedback system includes a data collection form and process for reporting data. 
	· Gantt Chart

· Time Entry Form
· Standard Order Set
· Data Collection Form

· ___________________________

	
	(Optional) Pre-hospital ECG activates the cath lab
	Rapid acquisition and interpretation of ECG sets the door-to-balloon process in motion.  If pre-hospital ECG not available, then obtain ECG in 5 minutes or less.
	· Process Flow Chart

· Gantt Chart

· Team Roles and Responsibilities

· Pre-hospital ECG Checklist

· “STEMI Alert” Checklist

· Time Entry Form

· Standard Order Set

· ___________________________


(1) Place a check mark by the strategy you have implemented.


(2) Circle the tool you have implemented or enter the name of the tool you have used in the provided space.
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