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D2B Cath Lab Activation Protocol

Standard Protocol (to be followed 24/7)
1. Once STEMI is confirmed either by pre-hospital ECG or in-hospital ECG, the emergency medicine physician notifies the emergency department operator.

2. The emergency department operator pages the interventional cardiologist and cath lab team in one group page.

3. The interventional cardiologist on-call responds to the page.  If there is no response within 5 minutes, then the operator repages the interventional cardiologist on-call and pages the designated back-up.

4. The cath lab team responds to page.  The cath lab team is defined as the nurse, radiology technician, and cardiovascular technician.  If there is no response within 5 minutes, then the operator repages the cath lab team member and pages the designated back-up.

5. If PCI is indicated and patient consent obtained, the emergency department physician verifies with the operator that the interventional cardiologist and cath lab team will be ready for the procedure within 20-30 minutes.

6. The emergency medicine physician ensures initial therapy is given and that the patient is readied for transport as soon as lab is available.
Cath Lab Activation Checklist

	(
	Time
	Item

	
	
	STEMI confirmed.

	
	
	ED physician notifies the ED operator.

	
	
	ED operator pages interventional cardiologist and cath lab team.

	
	
	Interventional cardiologist responds to page within 5 minutes.

	
	
	Cath lab team responds to page within 5 minutes

· Nurse

· Radiology tech

· CV tech

· _________________________

· _________________________

	
	
	If no response from interventional cardiologist within 5 minutes,

ED operator repages and pages the designated back-up.

	
	
	If no response from member(s) of the cath lab team within 5 minutes,

ED operator repages and pages the designated back-up.

	
	
	If PCI is indicated and patient consent obtained, 

ED physician verifies with ED operator that cath lab ready for procedure in 20-30 minutes.

	
	
	ED physician ensures initial therapy is given and patient ready for transport.
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