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1. Which of the metrics would you choose for collaborative QI?   
 
 
 
 
 
 

2. Which key driver(s) would you focus on? 
 

 

 

 

 

 
3. What change strategies do you anticipate using?  

 
 
 
 
 
 
 

4. Who would be on your team?  
 
 
 
 
 
 
 

5. What challenges do you anticipate? 
 


