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Select an Intervention

STEP 5.1 Identify potential interventions

Refer back the three root causes identified in step 4.3 on the Understand the Problem Worksheet.
Brainstorm all the possible solutions to address each cause for the problem/process your team has
chosen to address.

Solutions for Cause #1:
1.

Solutions for Cause #2:
1.

Solutions for Cause #3:
1.
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STEP 5.2 Prioritize potential interventions

List all criteria for prioritizing the potential solutions/interventions:
1.

Evaluate each intervention using your stated criteria. Describe the method or tool you used in your
evaluation. A prioritization matrix is recommended. (For additional information, see Prioritization Matrix
tool in the Ql Tool Box.)

STEP 5.3 Select your intervention(s)

Describe the selected solution(s)/intervention(s) and your rationale.
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