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Rapid Rounds



 Reduce LOS
 Identify high risk for readmission patients
 Ensure pathway compliance
 Expedite testing and consults
 Escalate case management/social issues
 Highlight focused on other areas that need 

to be addressed (Foley catheters, lines, 
VTE prophylaxis etc.) 
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Focused Rounding Checklist 



 Process is in pilot phase

 Currently done on 2 units

 Initiated March 21, 2016

 Initially, process took one hour per unit to complete

 After one month time reduced to 30 minutes per unit

 Escalation of delays are reviewed daily regarding status

 Daily follow through of pending issues

 Plan to roll out house-wide if successful
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