
     
1/4/2018 

Page 1 of 2 
 

This document is highly protected and confidential in natures as set forth in Section 8.01-581, subsection 16 and 17 of the Code of Virginia, as 
amended. 

Please take every precaution to protect this document; failure to comply could potentially erode the statutory protections provided. 

 

Project Title Responsible Person 

     CHF and AMI  Readmissions 
ACC Patient  Navigator Team 

Project #  

Current State & Goal 
Data 

Target, Trending & Actual Results 
Origination Date Last Update 

Decrease CHF and AMI 

Readmissions for by 4% for 

2015 

Put in YTD graphs 7/2015  

Implementation Plans/Status 

Action Step Responsible 

Target 
Completion 

Date 

Schedule follow up 
appointments within 

5 days after 
discharge for CHF 

patients  
 

Schedule follow up 
appointments within 

7 days after 
discharge for AMI 

patients 

Gordon 
Vordermark/Laura 

Bollard/Alyssa 
Foutz 

 
 

Gordon 
Vordermark/Laura 

Bollard/Alyssa 
Foutz 

 
 
 
 

Ongoing – 
12/2015 

 
 
 
 

Ongoing – 
12/2015 

 
 
 
 

Development of Risk 
Stratification tool to 

identify high risk 
patients for 
appropriate 

transition of care  

Gordon 
Vordermark/Abigail 

Newton/Michelle 
Cabell 

8/2015 
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Percentage of CHF 
patients seen in CHF 
Clinic within a month 

after discharge 

Gordon 
Vordermark/Abigail 

Newton/Alyssa 
Foutz 

Ongoing – 
12/2015 

 

   

Cause-Analysis & Lessons 
Learned 

 

   

 
   

   

   

 
   

Data Sources 
Planned Follow-Up Date 8/2015 

HBI/GWTG HF/ACTION/Centricity 

 

Would add other data graphs 

Data Analysis 
This page shows (1) text, tables and graphs which show the data being collected, the scope, timeframe of collection and benchmark/target comparison and 

(2) provides explanations of variations/issues observed (defects, waste, non-compliance, etc.). 
 


